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Project Proposal:

Plan A:
Technology Idea: We searched for an innovative solution that will make drivers reduce speed

and won’t distract the attention of them.

Figure 2

Our Idea is to transmit a massage to the car radio that tells the driver to slow down.

After consulting experts in the field of car technology and with Prof. Shalom Hakeret, We came
to the conclusion that this Idea is impossible in the amount of time we had and too difficult to

implement.



Plan B:

There is a well-known, dangerous road in Haifa. Since 2008 there were 25 incidents, with 48
injuries and 20 are speed related!!! (Appendix A) The road has two lanes in each direction with
safety guard rails and bushes between them. The road is a main road between two major
centers of the city, one of them is "The silicon valley" of Haifa, and there for a huge amount of
traffic during the day.

There isa bumpin
the safety guard rail
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Figure 3

There are a lot of accidents, especially in the winter because the incline is very steep and curvy,
and drivers speed there a lot. We focused on the downhill part of the road. In part of the road,
the guard rail is made out of a metal, on the others part of the road, the guard rail is made of

concrete (Figure 4).

Figure 4



State of Play:

We knew that this road is dangerous before we came to the camp, but we haven’t checked if
there are plans to change it. When we came back from the camp, there were already speed
measuring signs at the sites. The signs show the speed limit (70 km/h) and the actual speed of
the cars. If a car is above the speed limit it blinks as well (Figure 6). Even though we believed it's
not enough for this dangerous road, and we went to check if there is more future plans for this
road.

Figure 5 Figure 6

We met with Prof. Hakeret and together with him we joined “Yefe-Nof”, which are responsible
for the changes at the road. They had some future plans for the road but nothing for the short
term. We set together to find a way to lower the driving speed and reduce accidents on this
road. We, with the help from Prof. Hakeret wanted to drive the plan forward and add
something that is new in Israel — Rumble Strips. The idea was that the rumble strips will make
noise when the driver passes them, and so will make the driver slower. We met with the
representatives of a Danish company, LKF Premark, here in Israel which are specifying in road
safety equipment.

The rumble strips are not approved in Israel, but we had the idea to put some thermoplastic
road marking one above the other to give it a bit high, and by this will have the same effect of
the rumble strips. Eventually, we weren’t successful in getting an exceptional approval from the
authorities.



The new plan was without rumble strips, and instead there will be a change in a problematic
junction on the road and reduce the road speed limit from 70 [km/h] to 60 [km/h].
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Figure 7
As you can see in Figure 7, the junction will force the drivers to slow down, and by this it will
reduce the chances to cause accidents.

Figure 8



Meanwhile, the road had been scrubbed permanently to reduce the chances of slipping
vehicles.

The municipality is making a long term experiment to see the effectiveness of the scrubbing
and the speed measuring signs. The experiment should take one year.

Social activity
Recently we started a Facebook group that called "Y U SPEED?". The group talks about road

safety and the consequences of speeding.

The goal of the group is to increase the awareness of the public to the hazardous consequences
of speeding, and road safety in general.

http://www.facebook.com/groups/yuspeed/

® | @ wmepost [F Adanoto/ Vidsa E AskQuestion [ AdaFie

il



http://www.facebook.com/groups/yuspeed/

Difficulties:

e Bureaucracy — It is very complicated to approve a plan, there is a lot of commissions and
people who need to approve each plan and every little change.

e Reserve duty — Unfortunately, both of us had been called to serve in the passing year.
And therefore, we had to catch up with our studies.

Next steps to be taken:

After the experiment will be finish, and the final approval of the plan. The changes should be
implemented. We believe it would take about 6 month until the changes will take place. And
after another 6 month we will be able to tell it the changes (the plan) was successful.

We will continue to run the Facebook group.



Appendix:

A: A detailed accident report from the police that shows only the amount of car collisions with
injuries and a description of what happened in every incident.
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B: The speed measurements a few days before the installation of the speed measuring signs
and a few days after they were activated.

B1 — First sign on the 13.2.2012 (two days before activation)
B2 — First sign on the 14.2.2012 (one day before activation)

Average speed of 87 km/h

B3 — Second sign on the 13.2.2012 (two days before activation)
B4 — Second sign on the 14.2.2012 (one day before activation)

Average speed of 74 km/h

B5 — Firs sign on the 15.2.2012 (activation day)
Average speed of 80 km/h
B6 - sign on the 15.2.2012 (activation day)

Average speed of 72 km/h
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