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Introduction 

 

 Nowadays, the economy has evolved very much, the number of cars has increased and 

by default, the number of reckless drivers is bigger. Over limit speed and it’s serious 

consequences is a  problem with whom all mankind is confronting. Unfortunately there are 

few people who have decided to do something to stop this phenomenon. 

 We first heard about STARS on April 2010 when Ilyas camed to our Univeristy and 

told us about this project. After the presentation, we analised the demands and we realised that 

there are things, that dosen’t cost milions of euros and that don’t need to be done by 

specialists, things that we can do to reduce speed. There are several reasons why we have 

decided to react. First of all, there are the accidents caused by incautious drivers, that 

unfortunately ended with pedestrian injuries. Secondly, the illegal races which are often 

“organized” in our city by irresponsible drivers, that may have the most severe consequences. 

STARS Project gave us the confidence that we have the power to change something, so we 

have decided participate to the competition. 

 The objectives of this project are to reduce speed by raising awareness among drivers 

from Vaslui City and to reduce the number of accidents caused by over limit speed . The main 

idea is to make them realise the gravity of driving over limit. 

 The project entails the installation of a two sided display, which is lit at night. The 

display shows an image aimed at sensitizing drivers, and together with the warning message 

“Pay Attention to Pedestrians!” aims to make drivers reduce speed at the site. 

 To implement our project we have covered several stages, starting with finding 

sponsors and obtaining the authorization, to mounting the placard on the field and measure 

than the effects that it has on drivers. 

 This was an experience that helped us learn many things and after wich we managed to 

achieve our goal: by mounting the placard on the area we succeded to reduce the average 

speed with 4,3 % from 47,89 km/h to 45,83 hm/h, with a cost of 350€. 
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The project final idea 

 - from the beginning to the end-  

 We decided that the best location we can choose to implement our project is the 

„Stefan cel Mare” street, in Vaslui City, because is a very circulated area both by pedestrians 

and by drivers who tend to exceed the speed limit.  This is a high risk site where serious 

injuries could take place. The specific location we have chosen has a big volume of 

pedestrian’s traffic every day due to the fact that on one side of the street there is „Mihai 

Eminescu” school and on the other side of the road there is „Anghel Rugina” highschool.  

Also, illegal races are “organised”on that street very often (see figure 1).   

 

 

 

 

 

 

 

 

 

 

 

Figure 1: Pictures of the site before implementation 
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 Despite the traffic volume and high number of pedestrians, drivers used to speed 

disregarding potential consequences. According to the Local Traffic Police, the Mayor’s 

Office and the headmasters of the two schools, the project site is the one with the highest risk 

rating in the town. Unfortunetly, a fatal accident occurred at the project site just two weeks 

before the treatment, an 8-year old pupil being seriously injuried while crossing. Subsequent 

Police investigations revealed the driver as guilty (see figure 2). 

 

  

 

 

 

 

 

http://obiectivdevaslui.ro/node/14879 

Figure 2: Picture from the accident area 

 

 We had many ideas at first (see figure 3), that we thought we could implement in our 

city and that will reduce speed like: 

-  illusion of a policeman     -  adherent road paint 

 

 

 

 

 

-  fake holes on the road    -  a special sign 

 

 

 

 

 

 

 

Figure 3: Our first ideas to reduce speed 
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 After we participated to STARS Camp, where we presented our ideas and we 

discussed with the specialists, we learned many things. We understood that there are several 

factors like the environment, the culture, the education, the infrastructure or the bureaucracy 

from our country, that we must take into consideration, to succeed implement  an idea that 

could have the impact we wanted to and that could really reduce speed. 

 When we returned to Romania, we analised all the informations we had and we 

designed an idea that we presented to the local authorities. 

 Our idea was represented by a street banner, with the message : “Reduce Speed!” 

“Attention to pedestrians”(see figure 4) .  

 

 

 

 

Figure 4: Street banner for reducing the speed 

  

 This was meant to be placed at 50 m before the pedestrian crossing. The Municipality 

told us that they thought at our idea with the banner, but there is a problem with the 

infrastructure. It’s not possible to place the banner there because the lighting poles that 

suppose to support it are not stiff enough. They told us that the idea seems to be efficient and 

they gave us an alternative that doesn’t rely on the lighting poles. A placard with the same 

image, placed on the square between the two lanes (see figure 5). 

 

 

 

  

 

 

 

 

 

 

 

Figure 5: Placard for reducing the speed 
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 Although the Municipality proposed us this alternative, we thought that our message 

could be send easier by using an image. We kept the idea of an illuminated placard, but with a 

change of the message, more sensible. We have chosen an image illustrating some scholars 

that are crossing the street. They are closely supervised by an adult that has the “STOP” sign 

in her right hand (see figure 6). Taking into consideration that are schools on both side of the 

road, this image has the purpose to attention the drivers that this is a circulated area. The 

pedestrians are children with ages between 7 and 18 years old, so they must drive prudently so 

they can stop to give priority to the people that are crossing the street, if needed.  The placard 

is designed to raise awareness of the drivers and lead them to reduce speed. 

  At the beginning, the two-sided placard was designed to be illuminated from the 

inside. After we have consulted several companies in the field, and also talked with our 

sponsor, we realized that the costs exceeds our budget. As an alternative, we  adopted a 

different illuminating system from the outside, using outdoor spots., therefore we reduced the 

costs with 68, 18% (from 1100€ to 350€). 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

Figure 6: The final idea: Speed Reducing Two- sided Warning Lighted Placard 
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The avantages of our final idea are:  

 

- great visibility from both lanes; 

- it transmits better the message to the drivers than our first concept of the placard; 

- students can’t destroy it because the image is 200 cm from the ground so they 

can’t reach it; 

- bigger impact for drivers than first idea; 

- lower costs; 
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The implementation process 

 The implementation process started with finding a sponsor for our project. During 

the STARS Camp, we had the opportunity to meet Mrs. Iustina Diaconu, GRSP 

country manager for Romania. She put us in touch with Mr. Mircea Iosif, road 

safety and traffic management expert from GRSP Romania representative. After 

we contacted him in November 2010 and presented him our idea, he liked it and 

he told us he will offer both the financial suport for implementing our project and 

help in obtaining the necessary authorisations. 

 After we found our sponsor, we started looking for a company that could project 

and execute our placard. We wanted to find a company that could do the entire 

process of implementation, from designing, execution, transportation to the site 

and mounting the placard into the ground. After several searches we met Mr Cristi 

Hancu from SC. PIXELART S.R.L. company that offered to help us. 

 On 3th February 2011 we had a meeting with the headmaster of  School nr. 6 

„Mihai Eminescu”, Mr. Victor Ailoaiei. He was very excited with our idea and 

confirmed us that the chosen site is very appropiate because there are many 

children that cross that street every day. He also told us that, unfortunately, there 

was some accidents with human victims in the past caused by overlimit speed in 

that section of the road. Mr. Ailoaie adviced us to go to the Municipality and 

present our idea and gave us the number of the deputy of Vaslui city, Mr. Daniel 

Neacsu, who is in charge with this kind of projects. 

 On 4th February 2011 we had the first meeting with the deputy of Vaslui City, 

Mr. Daniel Neacsu and the spokesperson from the Municipality, Mrs. Geanina 

Tofan. We offered them some informations about STARS Project and about 

STARS Camp in Brussels, to wich we have participated in September 2010 and 

about our intention to react and to find a solution to reduce speed. We presented 

our idea with the street banner that supposed to be sustained by the lighting poles 

(see figure 4) and they offered us their support. Toghether we have scheduled a 

meeting with the sponsor of our project to discuss the details of our idea and about 

the process of implementation. 
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 Meantime, Mrs. Tofan annouced us that there is a problem with the infrastructure 

and that it is not possible to place the banner there because the lighting poles that 

suppose to support it are not stiff enough. We then thought to an alternative and 

we designed the placard for reducing speed (see figure 5) . 

 On 24th February 2011 we had an official meeting to the City Hall with the 

deputy, Mr. Daniel Neacsu, the spokesperson, Mrs Geanina Tofan and with our 

sponsor Mr. Mircea Iosif. During the meeting, we presented our first idea, with 

the placard (see figure 5), wich contained the message : “Reduce Speed!” 

“Attention to pedestrians” . We also presented an alternative to this placard, that 

we thought it could have a bigger impact on the drivers. Instead of the written 

message, we placed a picture on the placard,  that together with the warning 

message “Pay Attention to Pedestrians!” aims to sensitize the drivers and make 

them reduce speed at the site (see  figure 6). The authorities agreed with our 

second idea, because they considered that the image we have chosen would 

transmit better our message. 

 After we discussed some details about the placement of the placard, on the square 

between the two lanes, Mr. Neacsu guide us to the Traffic Police Chief Inspector 

Munteanu Iulian who is able to give us the authorization for the placement of the 

placard. From here until obtaining the authorization for implementing our project 

it was a long way, full of different difficulties referring to : location on the street 

(in the middle of the square ), visibility, safety, costs, communication between 

parts ( Municipality, Traffic Police, Sponsor, Company who executed the project, 

etc.) . Firstly, Mr Munteanu told us that, due to the fact that in the middle of 

square there is a pedestrian crossing sign, we could not place our placard there 

because it will lower the visibility. So we contacted again Mr Hancu from the 

company who executed the work, and asked him to redesign the placard so the 

image could be higher than the sign (see figure 8).  

 After solving this problem, we had to deal another 

issue: costs were too high. To reduce the costs, we 

agreed with the projectant to replace the original 

materials with others, that could offer the same 

resistance to support the placard, but that were 

cheaper. We also adopted a different illuminating 
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system for the placard, from the outside, using outdoor spots (see figure 7). We 

managed to reduce the costs from 1100€ to 350€.            

Figure 7: Outdoor spots  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 8: The location were the placard was instaled 

 

 The following step involved convincing the local authorities of the efficiency of 

the idea and obtaining the permits from the traffic police. After we managed to 

fulfill all the required criteria, on 24th April 2011,
 
 we finally obtained the 

authorization for mounting the placard ( see appendix nr. 1 ).  

 The final step of the implementation process was mounting the placard to the site. 

On 27th April 2011 we have installed the Speed Reducing Warning Lighted 

Placard on the location (see figure 9, appendix nr 7).               
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Figure 9: The Speed Reducing Warning Lighted Placard - finished installation 

 After the placard was installed, on 29th April 2011 we had the mid-term evaluation 

visit for our project. The visit started  at 10:00 a.m. to Vaslui City Hall with the mayor 

PAVAL  Vasile,  the spokeswomen TOFAN Geanina  and the representative of ETSC, 

STERIU Mircea. 

 After this meeting, at 11:00 a.m. we were invited to participate at a press conference 

organized by the authorities, where all local media trusts have participated, to discuss 

about the local issues. At the beginning of the conference we had the opportunity to present 

our STARS project by pointing the main ideas (see figure 10 ). The entire press conference 

can be viewd on http://www.primariavaslui.ro/video/conferinte-de-

presa/viewvideo/31/conferinte-de-presa/conferinta-primaria-vasluiwmv.html . 

 

Figure 10: Pictures from the press conference 

 At the end of the press conference we went to the site, where the placard is placed. 

Here Mr. MUNTEANU Iulian, the Chief Inspector of The Traffic Police was also present and 

we had a short discussion about the necessity of implementing our project in that area. 

 One of our goals was to find a company which could help us implement our project in 

every step, including graphics, materials, transport to the site, execution, etc.The total costs of 

the project were 1783.74 RON, the equivalent of 350 € (see appendix nr. 3). 
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Results 

 

 Prior to the treatment of the site through the installation of the display, we talked with 

the Traffic Police Chief Inspector to send a team on the ground to measure the situation 

(speeding and yielding to pedestrians in the crossing area). We have received the data from 

Traffic Police as a MS EXCEL document. Based on the data we received, we made a graph 

illustrating the values recorded on the first speed measurement in the treated area. 

 Therefore, first measurement was made one month before implementation, on 25 

March 2011. The action took place during 90 minutes, from 12:00 a.m. until 13.30 p.m. The 

analysis included a total of 97 cars and the results were really alarming (see figure 11). 

 

 

Figure 11: Speed measurement in the treated area before implementation 

  

 The following results were obtained: 

- the average speed was 47,89 km/h; 

- number of drivers who did not gave priority to pedestrians: 

  -9 drivers with over limit speed; 
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  -2 drivers with legal speed; 

 Second measurement was made two weeks after the placard was placed on the site. 

The action took place during 90 minutes, from 12:00 a.m. until 13.30 p.m. on 11 May 2011. 

The analysis included a total of 102 cars (see figure 12). 

 

Figure 12 : Speed measurement in the treated area after implementation 

 In this case we obtained the following results :  

 - the average speed was 45,83 km/h; 

 - the number of drivers who did not gave priority to pedestrians: 

  - 4 drivers with over limit speed; 

  -1 driver with legal speed; 

 By implementing our project we succeeded to : 

•  reduce the average speed with 4,3 %; 

•  reduce the number of drivers that did not gave priority to pedestrians with 54,54 %; 

 In conclusion, the analysis of the speed measurement shows that the installation of the 

Speed Reducing Warning Lighted Placard had a positive effect, raising awareness of the 

drivers and lead them to reduce speed. 

  Taking into account our limited budget,  we consider that we have achieved our goal. 
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 We succeeded to implement our project thanks to: 
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Appendix 

Appendix nr. 1    The authorization for mounting the placard 
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Appendix nr. 2 Guarantee certificate for the placard from SC PIXELART SRL       



   

18 
VLASA Narcis Sebastian TEAM IASI GAVRIL Iuliana Maria 

 

 

 

Appendix nr. 3 Invoice for the execution of the work 
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Appendix nr. 4 Letter of recommendation ETSC 
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Appendix nr. 5 Letter of recommendation from GRSP 
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Appendix nr. 6 Letter of recommendation from the University 
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Appendix nr. 7. Pictures from the implemenation process 

    

 


