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Brief description -
role of EU-OSHA

» European body based in Bilbao
» Information collection, sharing and exchange
» Governing Board - governments, employers and workers

» Network of ‘focal points’ in EU member states, candidate
countries and EFTA. And with key organisations worldwide
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Road transport web pages, and also pages
covering the other transport sectors
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Managing risks to drivers in the road
transport sector can be challenging
because drivers work alone, away from
their base, and have to contend with
traffic danger in addition to many other
risks that are difficult for them to control.
But risk management measures can be
successul if they take account of how
the sector operates in practice, as well as
the characteristics of drivers themselves
and the way they work. The road transport sector includes lorry and van
drivers, taxi drivers and chauffeurs and bus and coach drivers, bicycle and
motarbike delivery services.

The road transport sector includes lorry and wan drivers, taxi drivers and chauffeurs

and bus and coach drivers, bicycle and motorbike delivery services,

working in the road transport sector requires high levels of professional skill and
competence. For example, drivers of long-distance road haulage vehicles must not
anly be capable drivers but they must also be able to load and unload, repair technical
problems, have certain language skills, carry out basic administration, and act as
‘ambassadors’ for their company in other countries. They have to deliver their goods in
time, regardless of weather and road conditions. They may transport dangerous
substances or fragile goods that require extra care and responsibility. In the road
transpert sector, as with any other, it is important to pay attention to working
conditions in order to ensure a skilled and motivated workforce,

There are also many business benefits in
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Managing risks to workers in the rail, air
and water transport sectors can be
challenging because of the diverse nature
of jobs and risk faced, and because many
work alone, away from their base, and
have to contend with driving and piloting
dangers in addition to many other risks
that are difficult for them to control. But
risk managerment measures can be successful if they take account of how the
sectors aperate in practice, as well as the characteristics of workers themselves
and the way they work and if workers are actively involved in the process.

In the transport sector, as with any other, it is important to pay atfention to working
conditions in order to ensure a skiled and motivated workforce, There are many
business benefits in managing work-related safety, no matter the size of the
business. For example:

o fewer days lost due to injury
» less damage to vehicles, equipment and goods
o more motivated staff and 4 better service

+ less need for investigation and follow up
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Findings from OSH in Figures
Transport Sector' report
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OSH in figures:

More women ek
Ageing

Migrant workers
Multiple exposures -physical, psychosocial & organisational risks
Dangerous substances and biological agents

0 exposure underestimated and under-assessed
Varying working hours - evenings, shifts, night, weekends
Violence - increasing, underreported

Health problems: insomnia, digestive, long-term fatigue,
musculoskeletal, asbestos-related, hearing loss, infectious diseases,
falls injuries

Technological equipment - distractive and challenging

Working at clients premises and on the road - limited scope for
adaptation and healthy lifestyles

Speed of change and growth

http://osha.europa.eu/en/publications/reports/transport-sector TERO10001ENC/view




Multiple risks
- Not just driving risks

»Broad range of risks including:
o Loading, unloading vehicles
o Falls climbing in and out of cabs
o0 Rest and toilet facilities
0 Vehicle design and maintenance
o0 Musculoskeletal and vibration-related disorders
o Hot and cold cabs
0 Stress
o Violence from members of the public

»Drivers NOT a homogenous group: older drivers, young
drivers, women drivers, migrants and cross-border driving
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Drivers - self-employed, very experienced +independent:
o Approaches - practical but not patronising.
o Advice and solutions based on drivers’ experiences
e Involve drivers in risk assessment, developing solutions
e Use drivers as advocates Managing risks to drivers

in road transport

e Allow sufficient time
Customer and stakeholder involvement
0 Where deliveries are made
0 Passengers, school children
o0 Road safety groups, transport ministries etc.
0 Use places drivers frequent — stop areas etc
Large organisations to set OSH standards for delivery contractors etc.
0 SMEs adopt same standards with other clients.
New technology in cabs can be used for OSH purposes
OSH solutions may lead to more time to carry out tasks:
0 recognise in work organisation & working time.
Training — part of health & safety management system

http://osha.europa.eu/en/publications/reports/managing-risks-drivers TEWE11002ENN/view



Good practice case study:
Prevost transport company,

France

» Initiated an 80 km/h speed limit
for its drivers using various
measures

» Resulting in reduced fuel
consumption and CO2 emissions,
and improved health and safety of
drivers.

» Workers shared in the cost savings

» Stickers on vehicles are used to
promote the initiative
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> Aims
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Improve awareness of road safety at all levels
Reduce the number and severity of accidents
Make drivers with several accidents aware of their possible responsibility.

> Actions:

)
)

o)

o OO

o OO

OSH policy includes company commitments, objectives and targets.
Incorporating road risk in evaluation of professional risks - analysis of
route, transit times and assignments, and organising work time.
Road safety working group, monitoring of frequency / accidents by
typology, identifies their causes and develops plans for improvement
Good Driving Itinerary - five-year training plan (classroom training
on road risks, driving manoeuvres & environmentally conscious driving)
Safety features such as backing radar.

Preventive maintenance covers regular checks of all vehicles.

An annual road challenge for drivers and managers on driving,
road safety and consumption of fuels.

A trip policy - limit and/or optimise road trips, videoconferences, etc.
Road risk software: losses are analysed and saved

Follow-up of risk and driver profiles.
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Issue: verbal aggression, harassment, missiles thrown at buses.

Actions:

o Real-time monitoring of routes using GPS and using a radio
network to keep drivers informed, e.g. about accidents.

o Strengthening ticket inspection CCTV cameras on buses.

o Follow-up of missile-throwing incidents, incl. safety coordinators
visiting associations involved in Anti-Aggression Week and schools
in affected localities.

o Making public aware that aggressors will face consequences.
o Assistance & legal support to victims by the bus company

Effects:

o Decrease in the number of attacks, broken windows & staff sick
leave after attacks

o Enhancing social dialogue - Making company’s commitment to
improving the situation clearly visible to employees.



Good practice case study:

Preventing violence to bus drivers |l
The school run e
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Problem: violence/stress to staff, physical damage to
A buses, increased accident risk
violences materielles Measures include:

bris de glace > Partnership - schools, crime prevention schemes,

v police, traffic authorities

A% > Involving children

: o Prevention officer appointed with outreach
responsibilities, e.g. to work with schools.

o Theatre with children to identify issues & solutions

o Children agree rules and ‘police buses’

o0 Joint training with drivers and children — common
understanding

» Taking a holistic approach - inside and outside school
gate

«Violence on the increase ~ Intervention officers-Assistants working with ticket
inspectors

and underreported — : : : : :

. » Protective coatings to side windows, drivers cabs
key finding of EU-OSHA separated from passengers, CCTV, tracking systems,
OSH In Figures Transport radio links for rapid intervention

Sector report » Post-incident legal support and counselling available
to staff




European campaign 2012-13

> Leadership and worker participation
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»Promotion of core message that workers and managers
must work together

»Giving clear guidance to employers and workers on how
to manage work-related risks

»Provision of practical guidance to promote a risk
prevention culture

For transport sector:

»Demonstrate commitment to OSH from top down
»Engagement of line managers/supervisors
»Engagement of drivers — introducing change takes time

»Solutions by drivers for drivers



Some thoughts.. osha.eurgp,
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» Working in road transport requires high levels of
professional skill and competence

» Being able to drive

» Being able to load and unload

» Being able to repair technical problems
» Having certain language skills

» Carrying out basic administration

» Acting as "ambassadors" for company

» Major responsibility once on the road

> If society wants motivated and highly skilled road
transport workers, more attention should be given to
the working conditions of the sector
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Thank you for listening

copsey@osha.europa.eu
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