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CAST?

CAST: Campaigns and Awareness-raising 
Strategies in Traffic safety

Road safety campaigns are recognised as a 
way of influencing knowledge, attitudes and 
beliefs of road users; thereby have an impact 
on the behaviour, But: 

How to conduct effective campaigns?

How to measure the effectiveness?

Need for clear guidelines!

 Period: 1 February 2006 - 31 July 2009



Consortium

19 partners coming from 15 countries

Coordinator IBSR/BIVV- Belgium



26-27 January 2009, Brussels Final Conference

Partners

VTI - Sweden

FACTUM - Austria

IMOB - Belgium

CDV - Czech republic

RfSF - Denmark

INRETS - France

BASt - Germany

UTh - Greece

SIPSiVi - Italy

SWOV - the 
Netherlands

Min. of Transport 
- the Netherlands

TØI - Norway

IBDiM - Poland

PRP - Portugal

ISEC - Portugal
ULFF - Slovenia

BfU - Switzerland

DTU - Denmark



Current weaknesses road safety campaigns

Most road safety campaigns:

 no profound situational analysis of the problem 
and target group

 target group is not consulted on beforehand 

 no theoretical basis

 no pre-test of the message, campaign 
materials, no process evaluation…

 no clearly defined campaign objectives

 no profound evaluation (analysis)

 no complete campaign (and evaluation) report



Main aims of CAST

 Providing a manual with clear guidelines for 
the design, implementation and evaluation of 
successful campaigns

Developing a powerful and innovative tool for 
conducting a proper effectiveness evaluation

 Enhancing road safety by means of effective 
road safety campaigns



CAST instruments

Theoretical reports

 Instruments for campaign practitioners

 Manual

 Evaluation tool

 Reporting tool



CAST MANUAL

• Practical and detailed guidelines 
for the design, implementation 
and evaluation of successful road 
safety campaigns

• Based on research in Europe, 
practical experiences of 
campaigners and advertising 
agencies, and CAST results 

– Theory & background

– Practice – 6 steps

– Recommendations  

• For campaign makers, 
practitioners, decision makers, 
researchers…



CAST EVALUATION TOOL

• Practical advice to enable a 
proper effectiveness 

evaluation study of a 
campaign + ready to use 

questions and specific 
examples

• Based on research in 
Europe, practical 
experiences of campaigners 

and researchers 

• For campaign makers, 
practitioners, researchers…



CAST REPORTING TOOL

FINAL STEP – report and 
disseminate results

Guidelines for 
fieldworkers and 
researchers for reporting 
the campaign and its 
effects in a standardised 
way

A template (boxes to fill 
out) to write down in a 
standardised structure

the campaign process

the evaluation 
methodology 

campaign results: success 
or not?



2 campaigns of the CAST project

• What?

– design and implement 

European road safety 
campaigns

– according to the 
recommendations in the 

CAST manual

– as a practical test of the 
manual

– possible themes: fatigue or 
driver distraction (emerging 

issues)

• Where?

– Belgium and Greece

• Partners

– UTh (Greece)‏

– IBSR-BIVV (Belgium)‏



CAST campaign in Belgium



CAST campaign in Greece



CAST MANUAL

CAMPAIGN CYCLUS = 6 steps

I GETTING STARTED

II SITUATION ANALYSIS

III DESIGN THE CAMPAIGN AND THE EVALUATION

IV IMPLEMENTATION OF THE BEFORE EVALUATION  

AND IMPLEMENTATION OF THE CAMPAIGN

V EVALUATION AND DRAW CONCLUSIONS

VI WRITE A FINAL REPORT



1 GETTING STARTED

What is the problem?

Context analysis - integrated or not?

Locating partners, stakeholders…

Budget?

Kick-off meeting with the campaign 

team



1 - List of possible partners

BOX 18



1 - Campaign team



2 SITUATION ANALYSIS

 Problem analysis + possible solutions?

 Past campaigns, marketing studies on the target 

audience…

 Audience segmentation or not?

 Determine what factors contribute to the 

problem behaviour indentified

 Define campaign’s specific objectives

 Knowledge, attitudes, norms…



2 – Problem analysis



2 – Campaign objectives – “Foolspeed”

Full report: http://www.scotland.gov.uk/Publications/2002/10/15695/12380



2 – Example of theory explaining change 

process



3 CAMPAIGN DESIGN

Type of campaign, scale of campaign… 
= strategy 

Context, structure, style of the message 
= content of the message

Visual of audio elements to bring 
consistency = campaign identifiers

Select media vehicle, timing, place…    
= media plan

Pre-test slogans and messages

Design campaign evaluation 



How to create an effective message?

What will be said?

How it will be said?

By whom?



How to create an effective message?

 What will be said?

 The specific objectives of the campaign (based on 

the main predictors of behavioural change).

 The characteristics of the problem behaviour and/or 

safe behaviour (e.g., frequency, place of adoption).

 The perceived benefits of adopting the safe 

behaviour.

 The perceived cost of adopting the safe behaviour.

 The place and time where the safe behaviour should 

be adopted.





How to create an effective message?

By whom?

 One or more spokespersons to deliver 
the message. 

 High credibility

 Well-known personalities can increase 
acceptance of the campaign message. 



3 - Audiovisual media



3 - Outdoor media (1)



3 - Outdoor media (2)



3 – Interpersonal comm and electronic support



SPEED CAMPAIGNS - BE



ROAD SAFETY AT WORK - BE



SPEED CAMPAIGNS - EU

• Teens

• Emotions

• Black humour

• Positive - confronting



4 - CAMPAIGN IMPLEMENTATION

 Conducting the before-period 
evaluation

 Producing the campaign 
materials

 Implementation – launching via 
press channels 

 write press releases

 organise a press conference

 Controlling + feedback



5/6 EVALUATION & CONCLUSIONS

Complete the evaluation study

Analyse the evaluation data

Gather cost and cost-effectiveness 
information

Draw clear conclusions about the 
campaign

Write the final report



5 - Example evaluation study



CAST MANUAL: RECOMMENDATIONS

 Base the campaign on statistics and research

 Select a specific target audience

 Base the campaign strategy on a theoretic 

model

 Formulate specific objectives

 Formulate an unambiguous, credible and clear 

message

 Ensure rigorous evaluation

 Disseminate the results



CAST publications

• CAST manuel abridged version in 22 EU 
languages on the CAST website 

http://www.cast-eu.org/pages/publications.html

http://www.cast-eu.org/docs/CAST_RoadSafety_EN.pdf


THANK YOU!
ankatrien.boulanger@bivv.be

+32 2 244 15 41

www.cast-eu.org


