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The catalyst 



Our background 

• Founded in 1995 

• Situated north east 

of Ireland 

• 2004 – Launched 

frequent commuter 

service to capital 

• Tour specialists 

• Corporate travel 

• Industry innovators 

with ISO and SEAI 

 



Success through innovation 

• 2007 – Fleet at 24 vehicles, new routes 

opened 

• 2008 – Fuel rebate withdrawal a major blow 

• Courtesy, free wifi, innovative initiatives and 

marketing produced results 

• 75 employees and growing, 4,500 passengers 

carried daily, 34 Euro 3, 4 and 5 coaches 

 



Investing in safety 

• GPS tracking devices 

• Safety procedures 

• Eco-driver training 

     * Harsh driving 

     * Harsh braking  

• On-board CCTV 

• Alcolocks 

• Our steps save fuel and 

reduce accident risk 



Speed management 

• Eco-driving focus 

since 1998 

• Safer fleet is an 

economic fleet – 

reducing speed 

saves 25% on fuel 

• Slow down and 

read the road 

ahead 

 • Get there as safely and efficiently as possible 



Why Alcolocks? 

• Serious coach crash 

in UK with alcohol a 

factor  

• Peace of mind 

factor 

• Possible effect of 

adverse incident 

• Customer 

confidence 



Implementation and operation 

• Fitted in all company 

vehicles  

• Zero tolerance 

• Drivers fully-trained and 

fully-supportive 

• Intoxicant policy 

inserted into contracts 

of employment 



The community’s response 

• Positive message from 

commuters and staff 

• Positive media coverage 

• Factor in securing major 

contracts 

• Should be mandatory 

throughout industry 

• Need insurance benefits 



The business benefits 

• Won RSA’s Leading 

Lights Award 

• €50,000 pa fuel 

savings 

• €50,000 pa insurance 

savings 

• 12% less emissions 

than industry average 

= 12% cost savings 

 



The message 

We have invested in safety and invested in people 

We are now reaping the rewards 




